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Introduction

As an umbrella organisation for youth, established in 1946, NSU – Nordic Youth Associations (Nordisk Samorganisation for Ungdomsarbejde) – has consistently had the overall aim to provide a platform for exchanges among Nordic youth
. However, in this span of time, the organisation has also undergone several organisational changes and changes in methodology and perspective on activities. 

On it’s meeting in April 2002, the General Assembly of NSU signalled another such change. The board has since then worked on developing a strategy for this redirection of the organisation, with among others the following focus points:

· expanding the membership of NSU (increasing the total number of active national youth organisations)

· develop new strategic partnerships with other youth organisations, international organisations working with youth, governments, and other relevant bodies

· broadening the scope of the organisation to not only focus on the Nordic countries but also include other European countries and territories.

· develop activities quantitatively (a broader range of activities yearly, and involving a greater number of participants and organisations) and qualitatively (develop new types of activities, use new learning methods, and enhance the quality, amongst others by a more consistent sharing of experience and best practise, and by focusing more in depth on specific topics of relevance to the youth and the member organisations).

· moving the secretariat of NSU to an independent location (not at a member’s address and connected thereto), and strengthening it in terms of competence and resources.

· restructuring the board and the working methods of the organisation to involve more people and organisations, and working more efficiently.

Part of the strategy is in place presently; new partnerships and more dedicated member organisations have been explored and established, also outside the Nordic sphere. New activities and methods have been tabled and will be tested in 2005, the secretariat has moved, and the board restructured.

However, still missing seems to be the possibility on a larger scale to implement new activities and explore innovative measures in the on-going work with youth. A coherent strategy and work plan to reach significant new results has been underway, but has so far not been realistic to finalise and implement.

The possibility to submit a proposal to the European Commission YOUTH programme has been the impetus for the finalisation of the strategy, and, hopefully, to achieve significant results for youth and youth organisations on a European level. In the following, the approach is described, drawing on this particular background of the organisation and its competences and aspirations, and combining this with the specific priorities of the call of the YOUTH programme. We feel the two go well together!

Objectives

The priority theme chosen for this proposal is “less favoured regions”. We have chosen this topic because it very much reflects an underlying value in the work of our organisation; that we are working with youth from a point of departure where the background and circumstances of the individual youth should be taken in consideration when planning and implementing activities and exchanges. Further, as the member organisations of NSU are organisations that in each of their own areas have specific focus on certain groups of young people with fewer opportunities, the perspective is therefore also to draw on and develop further this expertise, as will be described later. 

The project has an overall objective, which is quite general. We have specified it in three more specific objectives, which will later enable us to list measurable targets and quantitative and qualitative success criteria. In this way, we will be able to list a coherent hierarchy of goals, ranging from the overall objective to specific measurable activities and items (see chart 1).

The overall objective of the proposed activities is to develop a partnership-based, innovative and transferable methodology, experience base and toolbox for international youth exchanges for young people from less favoured backgrounds and regions.
This overall objective expresses a number of central points about the proposal:

· It is partnership-based: That means that the project partners of the project have individual and specified tasks, thus drawing on their expertise, ensuring a productive division of labour in the partner group. It also means that the project partners commit to include other partners throughout the implementation of the project. It is also worth noting that the partnership behind the proposal is a combination of partners with already existing exchange experience, most notably within the framework of the umbrella organisation and lead applicant, NSU, and new partners that have been approached in connection with this proposal (for more details about the partnership concept of this proposal, please refer to the description below). 

· It is innovative: In effect, the activities proposed are innovative in nature – both in comparison to activities and exchanges that have previously been done by the partners of the proposal, and in terms of new approaches and topics explored in youth activities in general

· It is transferable: We aim to conduct activities that will be the base for a comprehensive production of documentation and description of results and new methodologies – in a format and language that will enable other actors working with international youth work to draw on this experience and develop it further in the future.

· The end product of the proposal is a methodology, experience base and toolbox: As will be described below, a series of new methods for working with youth will be tested throughout the project life time. The experiences of the project partners will be thoroughly documented. And a concrete toolbox with ready-to-implement models for youth exchanges will be produced at the end of the project.

· The focus is on international youth work: This means that expertise from partners on national level will be applied in international settings, and the special advantages and challenges of the international approach will be described.

· We aim at young people from less favoured regions: For a detailed description of our definition and understanding of this target group, please see below. Here it is important to mention that our approach is not to single out participants with certain backgrounds, develop youth exchanges specifically for them, and leave it at that. Rather, we aim to use our experience to develop methods to include young people with different backgrounds in activities with broader participation in international settings – and use their differences actively to make the young people aware of their backgrounds and see them as a resource rather than as a limitation

The specific objectives are to

1) Develop and implement a new partnership-based model for international cooperation in youth work (the co-operation dimension). The model is based on: - three types/levels of association to the project; - a dynamic partnership (new partners will be included throughout the project); - individually agreed and flexible demands for partners; - and a very clear description of partner responsibilities (and benefits) including a model for partnership follow-up and evaluation (for more details, see below).

2) Develop, test and describe an innovative methodology for youth activities for young people from less favoured regions (the training dimension). This methodology has as its core elements four specific barriers for inclusion (youth from less favoured regions), four learning settings (types of non-formal education activities), and four learning tools (activities that will enable non-formal learning). Specifically, 8 concrete non-formal learning activities will take place in the project period. For details about methodology and activities, see below.

3) Document and disseminate results from the project (the information dimension). In order to share best practises from the project in the most efficient way, it is important that the relevant information is processed and targeted towards the recipients. For this project, a specific dissemination strategy for four defined target groups (young people from less favoured regions, relevant non-formal trainers, organisational leaders from national and international youth organisations, and governmental bodies and media) is defined and implemented, as described below.

Motivation

The above-mentioned objectives have been defined by the lead applicant NSU in cooperation with the project partners. For the lead applicant NSU, the objectives are very much in line with the targets set out for the organisation itself, as described in the introduction. In this way, the proposed project will enable the lead organisation to 

· expand further its working area from what was historically the Nordic countries to a broader European perspective

· develop its activity base to include new and innovative measures of high quality

· extend its network of active and engaged partners – national and international youth organisations

Further, implementing a long-term youth training programme with the support of the YOUTH programme is also in line with the organisation’s aspirations to have a key role in non-formal education on a European level. By being part of the programme and thus be a central multiplier for the YOUTH programme as described below, an important step is taken, and is also seen as a good preparation for active involvement in the future YOUTH programme from 2007 and onwards.

As for the project partners, different roles have been agreed for different partners, depending on their interests and competences, as described in the partnership section below, and in the signed partnership agreements. The core partners have stated the following reasons to be part of this project:

· an overall wish to be part of an international non-formal learning environment as part of the organisations’ individual aspirations for international cooperation

· the understanding that international cooperation in general and this project specifically  offers possibility for organisational adaptation and organisational change; many sister organisations in youth work face similar challenges – and some have overcome several already - which offers a good platform for international inspiration or common problem-solving. Specifically, the partners involved have stated a clear wish to learn and develop in their offers for non-formal education, and this project may be a platform and a driver for this change

· the possibility for young people, trainers and organisational leaders from the partner organisations to take part in international exchanges and develop international contacts. In other words, to be able to present interesting international offers to all layers of the organisation

· the specific set-up of the project, which enables each partner in the partnership to table their individual expertise and develop this and at the same time learning about new focus areas. In addition to this, the partners of the project have certain groups of young people from – in the terminology of this proposal – less favoured regions as their target group, as described below. The possibility to specifically develop and learn more about non-formal learning and international exchanges for these target groups is thus of particular interest to the partner organisations

Working methods

In this section, we will describe in more detail the three specific objectives stated in the “Objectives” section above (the cooperation dimension, the training dimension, and the information dimension). Each specific objective will lead to a number of measurable targets and success criteria that will relate closely to the work programme described in section C below.

The partnership model (the partnership dimension)

As an international umbrella for national youth organisations, NSU has since its foundation in 1946 worked with building partnerships among organisations to effectively implement cooperation projects and youth exchanges.

From this experience, we have identified three central elements of these types of international cooperation projects, looking from the point of view of the lead applicant:

- to ensure commitment and contributions from partners throughout the project implementation

- to strike the balance between detailed control and supervision on the one hand, and trust, delegation of responsibility and openness to new solutions on the other

- to strike the balance between an efficient division of tasks on the one hand and developing/implementing the project together, thus enabling true cooperation and potential for international learning and sharing of experience on the other

On the basis of these considerations, and drawing on the experience of the project partners for this project, a new model for cooperation has been designed. The model has three distinguishing features:
1) It operates with three levels of partnership:


- Core partners: These partners are the co-applicants, and as such have a key role in the development and implementation of the project throughout the project 


- Thematic partners: These partners have a specific interest in a certain element of the project, and will contribute actively to it, but will not be committed to the project management throughout.


- Associated partners: These partners are only loosely associated to the project implementation, but will be informed of project developments and results throughout, and may for instance distribute information about educational events in their own network. Another type of associated partners is financial partners/sponsors, which typically also require a continuous dialogue and information flow about project developments

2) It is dynamic: Whereas the core partners (co-applicants) for obvious legal reasons cannot change during the project, the model opens up for the possibility to add other types of partners during the project implementation. This enables the project to draw upon the best partners available, and allows for a dynamic and continuously adaptable group of partners. It also enables partners with only an interest in parts of the project to engage and contribute actively to the project, without having to commit to all parts of the project or its full duration.  

3) It is individually adapted to specific partner competencies and resources: It seems to be crucial for motivation and for an efficient partnership that each partner should contribute in areas where it has special knowledge and experience, and contribute on a level that is realistic looking at the organisation’s resources. This is contrary to a unitary project partner commitment, where all partners in principle should contribute to all parts of the project and on an equal level.

To this should be added that a specific model for managing the project partnerships has been set up for this proposal. The model comprises five parts:
1) a Project Steering Group, with all core partners represented. This is where the overall direction and management of the project is determined, and where follow-up on partner contributions (or lack thereof) is done. The forum is thus mainly strategic and political.

2) a Methodology Group, where partners with specific competencies in the shifting non-formal training topics are represented as members. This group will discuss and develop the details of the applied methodologies,  evaluate the experiences gained throughout the project, and develop the final training guide, which concludes the project (see below). The Methodology Group will comprise both core partners and thematic partners (and possibly associate partners, depending on interest), and may be supplemented or substituted by new individuals during the project, depending on the topic in question

3) a Partner Recruitment Group, where a few members – typically from the core partners – work continuously to identify new thematic and associated partners, drawing on the recommendations and needs of the Project Steering Group and the Methodology Group. The Partner Recruitment Group will also give advice to the Project Steering Group for what prospective partners could contribute with 

4) ad hoc Event Planning Groups. These are the groups established to implement the individual non-formal training activities that are at the core of this project (see Methodology and Section C below). They will be chaired by the organisation responsible for organising the event, but should always comprise at least two other partners to enable sharing of experience and international learning – also among project partners. A separate ad-hoc planning group will convene for each educational event in the project, and will dissolve after the evaluation of the event

5) Project Secretariat. This is the project manager, project secretary, and administrative personnel from partner organisations assigned to the project (or parts thereof). They will be secretariat for the above groups, and managing the day-to-day project administration. Especially in the project dissemination component (the information dimension, see below) will the secretariat have an important function, as this is a task that requires extensive administrative work to be efficient and timely. The project secretariat answers to the Project Steering Group.

The project model schematically looks like this:


[image: image1]  

The advantages of this model as a whole is that several of the above mentioned pitfalls in international partnerships – in the view of the applicants – are avoided: Firstly, commitment and contributions from partners is ensured through the flexible and individually adapted partner concept, and clear partner agreements that are supervised by the Project Steering Group. Secondly, there is a balance between control (partner agreements) on the one hand and trust and delegation (special sub-groups with clear mandates) on the other. And thirdly, there are several organisational forums for true international learning and cooperation while at the same time securing an efficient project implementation and division of labour. 

The core partners of the proposed project (the applicants) are:

NSU – Nordic Youth Associations (lead applicant) (International)

YENI – Youth of European Nationalities (International)

SdU – Youth Associations of Southern Slesvig (Germany)

SORLAK - Greenland Youth Council (Denmark)

NEMUNAS – Lithuanian Country Clubs’ Associations (Lithuania)

FSU – Swedish Youth Associations of Finland (Finland)

DGI – Danish Gymnastics and Sports Associations (Denmark)

UMFI – Icelandic Young People’s Associations (Iceland)

NBU – Norwegian Rural Youth (Norway)

SV4H – Swedish 4H (Sweden)

Thematic partners that have already been approached with an invitation for topic-related partnership, should the project be accepted:

MIJARC Europe – International Movement of Catholic Agricultural and Rural Youth

UNITED for Intercultural Action

Gerlev Legepark – centre for traditional games

- and more will be added

Associated partners (information sharing and financial partners) have not yet been approached, but are expected to include offers for partnership and cooperation to among others

European Youth Forum

European Non-Governmental Association

SALTO youth centers

International Sport and Culture Association

Council of Europe

Nordic Youth Council

- and obviously the European Commission as a financial contributor, should the present proposal be accepted.

It is worth noting that the core partners of the project comprise international organizations, national youth associations, and local organizations. They are all NGOs; however, it is planned that both governmental organizations and private companies may join the project as either thematic or associated partners. In this way, new partnerships, suited to prospective organizations’ needs, will be established during the project. The Partner Recruitment Group will ensure a focus on this success criterion throughout the project, and the organization is more flexible and adaptable than if only the core partners (formal co-applicants that commit to the full duration and implementation of the project) would be in the proposal.

With an extensive partner group as the one indicated above, international transfer of knowledge and sharing of best practice will not be efficient if only conducted where all partners are present (e.g. the Steering Group). For this reason, partners will also be able to contribute in smaller Groups, as indicated in the organizational diagram above, most notably in the ad hoc event groups, where three shifting partners will convene to plan the different events. In combination with the Inter-organizational Consultations (see below), this enables each partner will work directly with many other project partners and gain valuable knowledge.

Involving youth in the organization and implementation is a key issue for the project partners, and supported by the underlying idea of this proposal. Young people will learn, contribute and get responsibility through

· the Steering Group; as several of the partners have it as a statutory requirement that organizational representatives cannot exceed a certain age this has guaranteed youth a place in the Steering Group as well as in the preparation of this proposal. Further, the remaining partners have committed to work for youth as representatives in this forum, as well as in the Methodology Group and Partner Recruitment Group

· the Ad hoc Event Planning Groups; in particular based on the experience of NSU non-formal education initiatives, where young participants as part of their education organize an international learning event, all Ad hoc Event Planning Groups should be comprised by young learners with experience in non-formal education. As the project progresses, young people that have taken part in the first events will be guided to and offered to enter in future Ad hoc Event Planning Groups. In this way, the project gets its own dynamic, building on the shoulders of the first experience.

· For all education events, trainers and event leaders will be recruited with a clear view to involving youth in both planning and implementation, and this is a key success criteria for the project

As will also be evident from the different types of non-formal educational event proposed in this project, there is a further tool to ensure youth involvement in all levels of the project: The education events aim at different target groups, but can also be seen as a “ladder for education” so that young people may start as participants, but by taking part in later events with increasing learning elements or even organizing or training at events themselves, they may further develop their skills and ensure youth participation throughout the project. 

Methodology (the training dimension)

This proposed project, with duration of over two years, enables a more coherent and structured approach than is otherwise often the case in non-formal learning for youth in international settings. We propose a theoretical framework and project management model that will enable us to test new methods and target them towards specific target groups, using new combinations of tools and learning methods.

For this project, we have established a framework consisting of

· 4 barriers for inclusion

· 4 learning settings

· 4 learning tools

In the following, these will be described in turn, and then we will outline how they will be combined in the proposed activities of the project.

Four barriers for inclusion

The four barriers for inclusion specified for this project relate obviously to the chosen priority area of the call – “Less favoured regions”, but also closely to the experience of the involved partners. Thus, we have chosen to work with these four barriers because the core partners have extensive previous experience in those fields – and want to use and develop this throughout the project. To this should be added that in particular in terms of these barriers, thematic partners of the project (see the partnership model terminology above) would be expected to contribute with knowledge and experience, as there are several national and international youth organisations apart from the core partners that deal specifically with youth facing these barriers.

It is important to note, again, that we are not aiming at conducting international activities for young people that face these barriers alone. Rather, we want to create milieus where young people may see their differences as opportunities rather than limitations, and take part in activities with youths from many other backgrounds. The approach is not necessarily to entirely integrate youths from different backgrounds (or less favoured regions) in a “mainstream” youth movement, but to increase awareness about the differences, and enhance tolerance among youths.

Finally, it is worth mentioning that the partnership behind the proposal geographically is mostly focusing on the Northern part of Europe. Traditionally, the Northern European countries, and in particular the Nordic countries, are viewed as economically well off, and thus with fewer barriers than in other regions. Whereas the economically favourable conditions overall are undisputable, we would like to put a focus on the fact that there nevertheless are serious obstacles for many youths from this region too; obstacles that often seem to be overlooked by the focus on economic development.

1) Barrier one is faced by youth from less favoured regions – geographically. By their sheer geographical distance, and ensuing difficulty and cost of transportation, many youth have fewer opportunities for international exchange and experience. The problem is accentuated by the fact that geographically remote areas often also are less privileged in economic and social terms. In the context of this proposal, particularly distant island communities face this issue (Greenland and Iceland).

2) Barrier two is ethnic differences. With increased mobility in Europe, and considerable immigration to European countries from regions outside Europe, ethnic diversity is increasing. And it is well documented, that ethnic minorities face serious obstacles to inclusion in youth activities and youth learning, both nationally and internationally
.

3) Barrier three is faced by youth from rural/agricultural areas and backgrounds. Very often, there is prejudice and even discrimination towards young people from rural/agricultural areas and backgrounds. To this should be added that these young people often face employment obstacles, and have only limited access to participation in international youth work 
.

4) Barrier four is faced by young people from national minorities. In Europe, an estimated 15 % of the total population is from national minorities. The young people from such backgrounds have special interests, and often face serious barriers to fulfil their aspirations in terms of education, participation and cultural expression.

Obviously, many youths face several of these (and other) obstacles at the same time. In this project, the idea is to create non-formal learning situations, where focus is put in particular on the above barriers in order to increase understanding and tolerance towards the different backgrounds, create possibilities and self-confidence for young people facing those barriers, and create new opportunities for inclusion of those young people in youth work on a national and international scale.

Four learning settings

The partners of the project, and in particular NSU as the lead applicant, have many years’ experience in non-formal education for different target groups. The education events have covered a wide range of learning settings, from international youth camps with thousands of participants to small expert seminars focusing on a very specific topic.

For this project, it is the intention to test different learning settings for different target groups and with different topics. We believe that each learning setting will have advantages and disadvantages, and want to gain knowledge as to which learning setting is most appropriate, given a specific learning objective.

The four learning settings are:

(EOFO = Europe OF Opportunities)

1) EOFO Youth Exchange Camp. After evaluating known camp models among project partners, the chosen EOFO Youth Exchange Camp has been designed with the following features:

Size: 100 participants

Age Group: 15-25

Duration: 8 days

Learning principle: Systematised Cultural Exchange

In large camp settings, participants in each national group will often know each other well before the exchange. This enables a safer environment for the individual participant, which will not fear being personally challenged in every situation and learning setting. Rather, the internal group dynamic will enable a frame of reference for the participant to use as a starting point for the exchange with other groups. These features make the EOFO Youth Exchange Camp ideal for younger learners (15-25) with less experience in intercultural meetings. Duration should be at least 8 days, as newcomers will require time to learn to engage and benefit from the exchange, and there may be internal group dynamics that needs to be worked out during the camp. Activities are designed to allow groups in exchanges on the basis of the chosen camp activities. A distinguishing feature of the EOFO Youth Exchange Camp is that there is a very clear idea with every activity as to how it will systematically engage participants in new types of learning settings with other groups, and use this activity proactively to bring new understanding to participants about the participants’ different backgrounds. In a sense, the camp will thus be “Systematised Cultural Exchange”.

2) EOFO Youth Training Course. Designed as a tool for youth leader development, the EOFO Youth Training Course is a learning-intensive and theoretically based form of non-formal education. Its key features are

Size: 30 participants

Age Group: 20-25 years

Duration: 8 days

Learning principle: Practising and applying intercultural learning on an advanced level 

With a group size of up to 30, the individual participant will be expected to contribute actively to the learning situation at all times. This enables an intensive exchange and testing several intercultural learning tools. With learning being part of both the theoretical and social programme, participants will also be able to reflect on the usefulness of intercultural learning, and setting up future projects by applying the new knowledge. The EOFO Youth Training Course is designed with specific topics in focus, but will provide generalised leadership training to the youth leaders and trainers of the future.

3) EOFO Inter-organisational Consultations. Sharing knowledge among organisations is not about attending the same seminars and conferences, and listening to the same lecturers. With an EOFO Inter-organisational Consultation, we aim to enable true sharing of expertise between organisations, and a set-up for future partnerships. The learning setting can be summarized as

Size: 25 participants

Age Group: 20+ years

Duration: 4 days

Learning principle: Efficient exchanges on organisational development topics

Many youth organisations face similar organisational challenges, but some will overcome the barriers sooner than others. With often only few comparable organisations within each country, the potential for international cooperation and sharing of experience is even greater. With EOFO Inter-organisational Consultations, the aim is to provide a setting for this exchange, focused on topics related to target groups from less favoured regions, as defined above. Using thematic introductions, group facilitators, and different informal dialogue settings, the EOFO Inter-organisational Consultation is aimed at organisational leaders to share knowledge bi- tri- or multilaterally and eventually to make project to develop organisations and activities for the future.

4) EOFO Trainer Forum. Working with youths from less favoured regions requires expertise and guidance that is not readily available to all youth organisations. The EOFO Trainer Forum is designed to allow youth trainers and young education leaders to table their knowledge and experience and have it challenged and developed. Its features are

Size: 20 participants

Age Group: 20-30 years

Duration: 4 days

Learning principle: Peer-lead expert education

After reaching a certain level, many trainers and youth leaders do not receive many relevant non-formal education offers to work with less privileged target groups. With an EOFO Trainer Forum, they will be able to get further qualification through peer education and expert presentations. The Forum is also structured to give trainers and youth leaders new inspiration and motivation for future work, as well as to create international contacts and possibility for future international exchanges and learning (See more in the Information section below). 

Four learning tools

Non-formal education, for the project partners, is about learning in settings outside the formal education system. In particular, the partners mostly represent youth organisations that are typically labelled “civil society organisations”, “NGOs”, “voluntary associations”, “third sector”, and more. A distinguishing feature of their view on non-formal education is that this non-formal learning is best achieved not by copying formal education settings, but by using altogether new activities to gain knowledge, based on the voluntary engagement, commitment and contribution of the individual learner. In other words to use different activities instrumentally as learning enhancers. This is what we call learning tools.

For the purpose of this proposal, four such learning tools have been identified and developed:

1) Theatre and music: Using theatre and music as a learning tool has the advantage of giving the participants possibilities to express themselves in a non-verbal or non-traditional way. It is at the same time activities that require a high level of teamwork and attention to other participants’ acts. Further, it is well known that theatre and music can be expressions of specific cultural identities and thus be a good way to introduce different cultural backgrounds to others.

In other words, theatre and music is more than the artistic performance itself. It can be used as a tool to develop a group dynamic and as a basis for discussion of other topics – in this connection, the barriers that young people face (geographical, ethnical, rural or national) and how to overcome them.

2) Sport and physical activity: Playing sport is not in itself necessarily a positive learning tool and creator of good group dynamics; it could for instance lead to a focus on individualistic achievement, cheating, exclusion of less competent players, and offensiveness towards opposing teams. However, when used correctly, sport and physical activity can be an excellent tool for acquiring of social skills and inclusion in general. This was amply demonstrated in the European Commission Year of Education through Sport 2004 (EYES 2004), and is being developed in the UN Year of Sport and Physical Education 2005 (IYSPE 2005) and in more theoretical and methodological perspectives as well
.

3) Outdoor activities: Of increasing interest among youth, and with clear team building potential, outdoor activities are gaining ground in many countries in Europe. The rather broad term “outdoor activities” in this connection covers primitive outdoor living, outdoor challenges (climbing, canoeing, mountain walking and cycling etc.), outdoor food production, and more. Such activities further have the advantage that they are suitable as introduction to discussions about environmental protection, health issues, and nature understanding.

4) Traditional games: Combining both physical games and mind-stretchers of different kinds, traditional games are a bearer of identity and history. They can thus have both a purpose as icebreakers, identity formers, and as a starting point to discuss different cultural backgrounds. Several studies have been made into traditional games and their importance and use, and this knowledge will be applied on this connection, using traditional games instrumentally as a tool for non-formal learning
.
With this methodological framework, the educational activities of the proposal have been set up. Though the framework no doubt will have to be refined and revised, it is the intention of the project partners that it can form the basis for new projects among the partners, also after the end of this project period, due to its generic nature.

Though in theory there are a great number of possible combinations of barriers, settings and learning tools (64, in fact), it is clear that not all combinations will be equally fruitful. We have chosen to implement 8 educational events with the combinations described below for this project:

2 EOFO Youth Exchange Camps (2006, 2007)

2 EOFO Youth Training Courses (2006, 2007)

2 EOFO Inter-organisational Consultations (2005, 2007)

2 EOFO Trainer Forums (2006, 2007)

	
	
	
	
	

	Event/learning setting
	Time
	Part.
	Barriers addressed
	Tools applied

	EOFO Inter-organisational Consultation 1

“Strategies for Involving youth in NGO work”
	October 2005
	25
	All
	All

	EOFO Youth Exchange Camp 1 “Island communities”
	June 2006
	100
	Barrier 1 (and 3)
	Tool 2 and 3

	EOFO Youth Training Course 1 “Nature and culture as friends and foes”
	July 2006
	30
	Barrier 2
	Tool 3

	EOFO Trainer Forum 1

”Training youth from culturally diverse backgrounds”
	Sept. 2006
	20
	Barrier 2 and 4
	Tool 1 and 4

	EOFO Youth Exchange Camp 2 “Rural youth on the move”
	June 2007
	100
	Barrier 3
	Tool 3 and 4

	EOFO Youth Training Course 2

“National Minorities crossing the borders”
	July 2007
	30
	Barrier 4
	Tool 1 and 2

	EOFO Trainer Forum 2

“Education for all through sport and traditional games”
	Sept. 2007
	20
	All
	Tool 2 and 4

	EOFO Inter-organisational Consultation 2

”New European Partnerships”
	Nov. 2007
	25
	All
	All


The events are also described in the work plan below.

After describing the 4 barriers, the 4 learning settings and the 4 learning tools, we can now give a further argumentation for the composition of the project partnership – the project partners’ competence in these fields. This is summed up in the table below (the learning settings are not included in this description, as most partners have wide experience with several education settings)

	Organisation
	Competence in youth facing barrier
	Competence in learning tools

	National and regional:
	
	

	SdU – Youth Associations of Southern Slesvig 
	4
	2, 3

	SORLAK – Greenland Youth Council 
	1, 4
	1, 3

	NEMUNAS – Lithuanian Country Clubs’ Associations 
	3
	2, 4

	FSU – Swedish Youth Associations of Finland 
	4
	1

	DGI – Danish Gymnastics and Sports Associations 
	2
	2

	UMFI – Icelandic Young People’s Associations 
	1
	2, 4

	NBU – Norwegian Rural Youth 
	3
	1, 3

	SV4H – Swedish 4H 
	3
	3, 4

	International organisations:
	
	

	NSU – Nordic Youth Associations (lead applicant)
	1-4
	1-4

	YENI – Youth of European Nationalities 
	2, 3
	1, 4


Documentation and dissemination (the information dimension)
Building on the experience in non-formal education of the lead applicant and its partners alike, we have set up a new methodological framework for the entire project, as described above. The project can in this respect be seen to be experimental in nature, also due to the new partnership that is built up for this project. Nevertheless, the applicants feel confident that the programme will table significant results and experiences that several actors in the field of non-formal education for young people may benefit from – inside and outside the participating organisations. 

For this purpose, an information strategy has been designed. The strategy focuses on four target groups, each with specific needs and interests, and therefore uses different communication tools to reach them.

Young people from less favoured regions are the ultimate target group for this project proposal. However, we expect this target group not to be very receptive to passive and unilateral information sharing. The way to reach this target group is through active participation, and this is why the key communication tool is recruitment for project activities. This is achieved through two main channels; the first one is the active use of partner organisations to reach and recruit their members for educational activities (excluding the international umbrella organisations, the co-applicants have an estimated 2 million members in their respective countries). The recruitment is labelled active because it in our experience is necessary to make a targeted effort to reach and engage the groups in question – not least because of the barriers for participation that they face. For such a targeted effort, the co-applicants are ideal, as they work with such recruitment in their organisations as part of their daily work. The second channel, then, is the open possibility for other organisations and partners (thematic and associated) to recruit participants for the educational events of this project. We want to keep open the possibility that new organisations – and individuals – may enter the project, though they may not have been part of it to start with
. This, however, is only seen as a secondary part of the recruitment strategy.

After their participation, it is an important goal to keep in touch with the young people to follow up on their experience, offer new activities, and enable them to keep in touch and get involved in organising youth activities themselves. This is done primarily through a web community (based on a product bought from the software company Groupcare), where easy peer-to-peer communication is possible, and where new activities can be offered and developed.

In addition to this, all participants in educational events will be offered the electronic newsletter, which will be sent out at least four times a year with news, offers and updates targeted specifically towards young people from Europe. The newsletter will also in turn feature new information and knowledge relating to each of the four barriers for youth mentioned above, thus ensuring a continuous focus on the priority theme of this project.

Trainers in non-formal education are the second target group of the communication strategy. To implement the education activities as well as possible, and to ensure sustainability of results, we want to engage trainers and event planners in a long-term cooperation, rather than engaging new people for each new educational event. Trainers and event planners will first and foremost be recruited inside partner organisations (including thematic partners), and will be offered to be part of a network, where their expertise can be used and developed, and where they will find new offers and international networks to join.

For this target group, a separate web community will be established, as well as a resource web site www.europeanyouth.org (which has been acquired by the applicant organisations for this purpose) and a quarterly electronic newsletter for this particular target group. The information and resources will consist of training manuals, training advice, topical articles on specific learning topics and the four barriers for participation, planning information (for event planners) and general training news and offers. The information is partly produced in connection with the project, partly obtained from existing materials from project partners and external training resources and networks (e.g. SALTO youth centres and training manuals)

Thirdly, the project addresses organisational leaders from national and international youth organisations. As mentioned in the section “The partnership model”, the organisational set-up includes a Partner Recruitment Group in order to extend the network of organisations connected to the project. The philosophy behind is that relevant partners seldom push themselves to join an already existing project – but should be motivated in an individual and continuous dialogue, based on their interests and aspirations. As a consequence, communication towards this group should in the first instance be individual and personal in order to establish trust and good relations, and hopefully partnership possibilities. Only thereafter can this communication be supplemented by generalised project information (overall project development news), which will be produced by the Project Secretariat and distributed directly to all project partners as well as through the networks of the co-applicants of this organisation (via their web sites and electronic newsletters)

Fourthly, specific information will be targeted towards national and international governmental bodies involved in youth work, and media. For these two groups of recipients, the frequency of information updates and level of detail will typically be lower, depending on project developments. It is estimated that various governmental bodies will be informed twice a year, and relevant media depending on their focus and the specific project activities. 

At the end of the project, a final “Europe of Opportunities Education Pack” will be produced. As the target groups mentioned above have different interests and communication channels, the Education Pack will consist of several parts that are independent of each other, and directed towards different information needs. The pack will contain

· Project report. Project description, implementation, evaluation and recommendations and future perspectives. For financial partners, and organisational leaders in international non-formal education of European youth (estimated 30 pages)

· Training manual. Detailed description of all theoretical materials used, training tools, activity and methodology description, and evaluation of their quality and use. For trainers and youth leaders with a focus on youth from less favoured regions (estimated 100 pages)

· Youth networker’s guide. A comprehensive contact list of organisations and individuals involved in the project, including their expertise and contact details. A “Yellow Pages” of the project for people at all levels involved in youth work (only online at www.europeanyouth.org) 

· Online forums for new project developments and keeping in touch with contacts established during the project

· Project library.  A complete documentation of the project life span, including training documents, newsletters, event invitations, external resources etc. For people with very specific interest in details from a particular element of the project. (online at www.europeanyouth.org)   

Work plan

The work plans is a description of the activities and related targets/success criteria of the three dimensions of the project (The partnership dimension, The training dimension, and the information dimension), and is divided accordingly. Naturally, the three elements go closely together and will be implemented in close consultation.

The section also describes which partner organizations will have primary responsibility for which elements, and who will be co-organisers.

As the partnership behind the project may increase, and circumstances may change, these elements may develop accordingly throughout the project.

The Partnership dimension

Our two success parameters for the partnership model described above are 1) Satisfaction and involvement among project partners, and 2) An increased number of partners contributing to the project.

Thus, our targets for the project are

· 80 % or more of project partners (core- thematic and associated) are “Satisfied” or “Very Satisfied” with the partnership model at the mid term evaluation of the project. There will be individual follow-up to any partner that requires it.

· 90 % or more of project partners (core- thematic and associated) are “Satisfied” or “Very Satisfied” with the partnership model at the final evaluation of the project. 

· 80 % or more of project partners (core- thematic and associated) are “Satisfied” or “Very Satisfied” with their own contribution and that of fellow partners to the project at the mid term evaluation of the project. If the target is not reached, the Steering Group will revise the model for ensuring partner contributions.

· 90 % or more of project partners (core- thematic and associated) are “Satisfied” or “Very Satisfied” with their own contribution and that of fellow partners to the project at the final evaluation of the project. 

· At the mid-term evaluation of the project at least 3 thematic partners and 5 associated partners have been added to the project partner group. There should be a clear description of their contribution (and advantages) as partners.

· At the end of the project at least 6 thematic partners and 10 associated partners have been added to the project partner group. There should be a clear description of their contribution (and advantages) as partners.

The training dimension

As described above, the educational events that will be conducted as a test of the developed methodology are

2 EOFO Youth Exchange Camps 

2 EOFO Youth Training Courses 

2 EOFO Organisational Seminars

2 EOFO Trainer Forums

For each event, an ad hoc planning group will be set up and connected to the project steering group. To avoid duplication of efforts, there should be overlap of qualified trainers and event planners in the different ad hoc groups, while at the same time allowing for new ideas and persons to engage in the project implementation. 

Each event will be evaluated among participants during and after the event, and the ad hoc planning group will also evaluate the planning and implementation process after the event and report back to the Steering Group

The following time frame can be a non-binding guideline for the ad hoc planning group It is important to stress that there should be flexibility for the ad hoc working group to schedule its own work, but this could serve as a starting point for the planning:

- 10 months: Overall description of concept ready. Ad hoc working group identified. Possible external partners identified. Fundraising deadlines examined.

- 9 months: Ad hoc working group established and overall budget drafted in cooperation with the Project Secretariat. 

- 8 months: Decision on exact time and place of programme. Programme content drafted. Methodology described. First announcement printed and distributed. Financial partnerships.

- 6 months:  Programme finalized and agreements with lecturers, venues, food etc. signed. Budget finalized, and participants’ fee (if any) determined.

- 5 months: Invitation ready and distributed. Plan for service to interested persons (secretariat, web site etc.) developed

- 4 months: Preparation of educational material and material for participants before event.

- 3 months: Application deadline. Confirmation sent out to participants with relevant practical information (travel, accommodation, programme changes etc.)

- 2 months: Leadership team finally determined. Briefing of trainers/lecturers.

- 1 month: Preparation material sent out to participants. Financial check-up.

EVENT TAKES PLACE. Evaluation among participants during and immediately after the event.

+ 1 month: Evaluation in Ad hoc group.

+ 2 months: Accounts and reporting to Steering Group

The timing and order of the events have been chosen with a view to an efficient start-up of the project, an intense – but not forced – implementation period, and a project finish that will enable sustainability of results and continuation of efforts. In particular, it has therefore been decided to start and end the project with an EOFO Inter-organisational consultation. The first one will in particular focus on involving youth in the international work of NGOs (and in particular in this project), and the finishing one will point to future partnerships and possibilities.

Educational events time line
(For more detailed description of the content of the individual events, please refer to the methodology section. The proposed titles are working titles reflecting the overall topic chosen)

2005:

	Event
	Time
	Responsible organisation(s)
	Targets/ success criteria

	EOFO organisational seminar 1

“Involving less favoured youth in project management”
	October 2005
	DGI, NBU, SV4H
	- 25 participants

- 80%+ satisfied

- Implementable recommendations for future work identified


2006:

	Event
	Time
	Responsible organisation(s)
	Targets/ success criteria

	EOFO Youth Exchange Camp 1 “Island communities”
	June 2006
	UMFI, Sorlak, FSU
	- 100 participants

- 80%+ satisfied

- Concept for youth work (barrier 1) described

	EOFO Youth Training Course 1 “Nature and culture as friends and foes”
	July 2006
	NBU, Nemunas, DGI 
	- 30 participants

- 80%+ satisfied

- Concept for youth work (barrier 2) described

	EOFO Trainer Forum 1

”Training youth from culturally diverse backgrounds”
	Sept. 2006
	SdU, Yeni, Sv4H
	- 20 participants

- 80%+ satisfied

- Project training concept evaluated and described


2007:

	Event
	Time
	Responsible organisation(s)
	Targets/ success criteria

	EOFO Youth Exchange Camp 2 “Rural youth on the move”
	June 2007
	Sv4H, NBU, UMFI
	- 100 participants

- 80%+ satisfied

- Concept for youth work (barrier 3) described

	EOFO Youth Training Course 2

“National Minorities crossing the borders”
	July 2007
	FSU, Nemunas, DGI 
	- 30 participants

- 80%+ satisfied

- Concept for youth work (barrier 4) described

	EOFO Trainer Forum 2

“Education for all through sport and traditional games”
	Sept. 2007
	DGI, SdU, UMFI
	- 20 participants

- 80%+ satisfied

- Project training concept evaluated and described

	EOFO Organisational Seminar 2

”New European Partnerships”
	Nov. 2007
	Nemunas, Sv4H, FSU
	- 25 participants

- 80%+ satisfied

- Implementable recommendations for future work identified


The information dimension

For the information work and dissemination of results, the project group has set up the following parameters and success criteria:

For youth from less favoured regions

· recruitment strategy results in the expected number of participants from a diversity of different backgrounds

· 80 % of participants sign up for the youth news letter

· 50 % of participants enter the web community created for the event

· The Youth Newsletter is sent out quarterly; a total of 8 newsletters are sent out in the project period

For trainers and organisers of events

· 90 % of engaged trainers and event organisers sign up for the Trainer Newsletter

· 90 % of engaged trainers and event organisers enter the web community created for them

· The web platform www.europeanyouth.org is developed with substantial material for the target group

· The Newsletter for trainers and event organisers is sent out quarterly; a total of 8 newsletters are sent out in the project period

For organisational leaders (and project partners)

· 80 % or more of (prospective) project partners (core- thematic and associated) are “Satisfied” or “Very Satisfied” with the information received from the project at the mid term evaluation of the project. 

· 90 % or more of (prospective) project partners (core- thematic and associated) are “Satisfied” or “Very Satisfied” with the information received from the project at the final evaluation of the project.

For governmental organisations and media

· at least 20 persons from relevant governmental organisations have been informed directly of relevant elements of the project

· (elements of) the project are presented in at least 8 different wide-ranging media during the project life time
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� For more on the history of NSU, please refer to the Publications “NSU 1946-1986” and “10 new years for Nordic Youth”.


� For an example of a conceptual background of integration in multiculturalism (with a specific focus on sport), please refer to � HYPERLINK "http://europa.eu.int/comm/sport/documents/lot3.pdf" ��http://europa.eu.int/comm/sport/documents/lot3.pdf� . This study has been part of the background for the methodology of this proposal.


� For activities and results of the European Year of Education through Sport, please refer to � HYPERLINK "http://www.eyes2004.info" ��www.eyes2004.info�. A full evaluation is being conducted, and will be used in the context of this proposal in terms of education through sport and physical activity The UN Year of Sport and Physical Education 2005 (IYSPE 2005) has a web site at � HYPERLINK "http://www.un.org/sport2005" ��www.un.org/sport2005�.  Further, theoretical and methodological work on the educational perspectives of sport can among others be found in the research report at � HYPERLINK "http://www.iasfa.org/literature.htm" ��http://www.iasfa.org/literature.htm� 


� See for instance Jørn Møller “121 Games from “Idrætshistorisk værksted” ” (English translation), or Wojcieh Liponski ”Worlds Sports Encyclopaedia” with more than 3000 games and their backgrounds


� Obviously, there are limitations in terms of finance and capacity, but the project partners have stated their willingness to show flexibility to new partners and participants throughout the project.


� The network of partners in the project (core- thematic and associated partners) are also part of the communication strategy, though this is not described in detail due to the specific and frequent nature of this information sharing.
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